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Digital Bridge eCR Interim Governance Body Meet-Up 
Meeting Minutes 

Date: August 23, 2016 Conference Call: 1-866-774-4804 
Time: 4:00PM – 5:00PM ET Participant Code: 964-411-9568 
Web Link: N/A 

Facilitators: Andy Wiesenthal, Jim Jellison 
 
 
Proposed Agenda 

1. Opening remarks from Andy Wiesenthal 
2. Discussion of survey results 
3. Discussion of Governance Body principles 
4. Communications 
5. Closing Remarks and Action Items 

 
Meeting Notes   

1. A Digital Bridge Governance Body meeting was held in conjunction with the Public Health Informatics 
Conference in Atlanta. Some members joined in person and some by phone. 

2. Governance Body structure – Not yet set in stone. This discussion is a place to begin and it is expected 
that the structure will likely have to change as the Digital Bridge effort matures. We may discover that 
we need unified consensus opposed to a 2/3 quorum on some decisions. We will formalize the charge 
and rules next. We will aim to optimize and work towards the greater good, which will require some 
compromise by all.  

3. Governance Body meeting cadence – Suggested that a calendar invitation for weekly meetings on 
Thursday 12PM-1PM Eastern be sent to all Governance Body members for two months, beginning 
September 8, 2016.  Cadence will be reevaluated in November.   They were asked to share this calendar 
invitation with meeting alternates.  Agreed to cancel meetings if pertinent discussion not needed. 

4. NACCHO – Dr. Oscar Alleyne, representative from NACCHO was accepted as a member. 
5. Communication – Must select a regular means of transparency and communication about Governance 

Body meetings and activities.  Project documentation should be posted publicly with a means for the 
broader stakeholder community to submit feedback. Suggested Twitter or other social media outlets.  
Discussed a need for 2-way communication to facilitate community feedback.  PHII Communications 
Director informed the group of the next steps to develop the project Communications Plan and the logo 
and visual identify for the project.  She will be meeting with a graphic designer next week to discuss the 
visual identity. 

6. Workgroups – Suggested that they be lean and small in order to move quickly and efficiently.  
Workgroup charges will be issued by the Governance Body. Suggested that the Requirements 
Workgroup’s chairperson must be an expert in requirements gathering and project management in order 
to ensure adequate granularity and timeliness. The new HL7 eICR Implementation Guide should be the 
starting point for the requirements and deviations from it should require justification. Should continue 
working with current eCR pilot sites. The chair of each workgroup should be decided quickly. 

7. Minutes – Agreed that minutes will be available to Governance Body within 24 hours of meeting.  
Requested that Governance Body review and respond with feedback within 24 hours.  Minutes will be 
posted for the public within 48 hours of meeting. 

8. Governance Principles – There was agreement with the proposed governance principles (transparency, 
respect for process, outreach, utility, representativeness, trust; see deck for details); additional language 
proposed for representativeness reflects a desire to optimize for the greater good. The governance 
principles will be reflected in a draft governance charter to be drafted by Program Office. 
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9. Decision-Making – There were no disagreements with the proposed decision-making process for the 
Governance Body (see deck for details); however, one representative highlighted the relatively high 
number of public health representatives and its potential to affect decision making. In response, it was 
suggested a shared desire for consensus and not alienating partners would mitigate this risk. The 
decision making process for Workgroups will be outlined in the charges to the Workgroup and may or 
may not replicate the decision-making process for the Governance Body. 

 
Action Items 

• PHII to send a calendar invitation for weekly meetings for Thursday at 12PM-1PM EST 
beginning the week of September 5, 2016.  

• Program Office to prepare for September 8, 2016 Governance Body call; featured agenda items: 
discussion of draft governance charter describing principles and rules; confirmation of members 
and representatives, charges to initial Workgroups. 

• PHII to publish the list of eCR Interim Governance Body members to the external website by 
September 5, 2016. 

• All attendees to send any feedback to Program Office on Meeting Minutes within 24 hours. 
• Program Office to select means of communicating meetings and activities to public.  

 
Meeting Attendees (X = Present) 

 Alban, Christopher (Epic) X Moffatt, Sharon (ASTHO) 
X Alleyne, Oscar (NACCHO) X Paskach, Rich (HealthPartners) 
X Becker, Scott (APHL) X Pollock, Dan (CDC) 
X Brule, Jim (Allscripts) X Richards, Chesley (CDC) 
X Caplea, Geoff (Allscripts) X Rupp, Mark (Nebraska PHL) 
X Chaput, Dan (ONC) X Suarez, Walter (Kaiser) 
X Conn, Laura (CDC) X Turner, Kathy (CSTE/ Idaho) 
X Cooney, Mary Ann (ASTHO)  Vaithiling, Jagan (eCW) 
X Daniel, Jim (ONC) X Wall, Joe (Meditech) 
X Davidson, Art (Denver Public Health)  Wolk, Larry (Colorado) 
X Doyle, Jim (Epic)  Singletary, Vivian (PHII) 
X Edlin, Brian (CDC)  Lumpkin, John (RWJF) 
X Engel, Jeff (CSTE) X Chang, Benson (Deloitte) 
X Hagemann, Kirsten (Cerner) X Cook, Jessica (PHII) 
X Harmon, Bob (Cerner) X Heishman, Hilary (RWJF) 
 Hinrichs, Steven (Nebraska PHL) X Jellison, Jim (PHII) 
X Iademarco, Michael (CDC) X Miller, Trish (PHII) 
 Isbell, Kevin (Kaiser) X Stinn, John (Deloitte) 
 Karson, Andy (Partners Healthcare) X Stratton, Ben (Deloitte) 
X Lichtenstein, Meredith (CSTE) X Viator, Natalie (PHII) 
X Lipshutz, Judy (CDC) X Wiesenthal, Andy (Deloitte) 
X Mac Kenzie, Bill (CDC) X Miller, Trish (PHII) 
X Malhotra, Tushar (eCW)   
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